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ABSTRACT 

The document is a response to the evidence indicating 
that the majority of workers vho lose (or are unhappy in) their jobs, 
do so because of factors other than lack of job skills and that those 
seeking employment must possess more than just job skills to be 
successful. Since the task of vocational educators is to prepare 
students for successful employment, it is necessary that vocational 
programs include instruction and activities that develop both job 
skills and personal and leadership abilities. This instructor's guide 
is intended to assist in the development of a curriculum vhich vill 
meet these objectives. A personal and leadership instructional 
package for vocational students makes up three-fourths of the guide. 
It is divided into four sections: personal development, sccial 
attributes, leadership skills, and job knowledge. Within each section 
the material is presented in four columns: performance gcal, required 
knowledge, learning activities, and references and aids. 
(Author/SA) 
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INTRODUCTION 



Leaders in business and industry tell us that 80% of the 
people who lose (or are unhappy) jobs, do so because of factors 
other than lack of job skills 11 They further emphasize that 
those seeking employment must possess more than just job skills 
to be successful! 



What then must the individual possess to make him more 
employaETe and better assure success and advancement on the 
job? Leaders in industry call it many things. Some of the 
attributes given are: 



1. 


Good attitudes 


2. 


Poise 


3. 


Friendliness 


4. 


Responsible 


5. 


Positive "self concept" 


6. 


Cooperative 


7. 


Good "listener" 


8. 


Teainworker. 


9. 


Communication skills 


10. 


Appearance 


11. 


Problem solving ability 



The vocational educators mission is to prepare students 
for successful employment. It appears the vocational program 
must include instruction and activities that develop both job 
skills as well as personal and leadership abilities. 



This document identifies various aspects of personal and 
leadership development desired by industry and provides acti- 
vities and reference information to develop student capabili- 
ties in them. It is intended as a guide to assist the instructor 
to develop his curriculum to meet his program objectives. 



There may well be other activities which are important 
and useful in personal and leadership development. The refer- 
ence aides listed are only a sampling of the numerous resources 
available. It is our hope that local teachers will critique 
this document and supply us with additional information for the 
reference section so we can include them in future printings. 
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WHY? PERSONAL & LEADERSHIP DEVELOPMENT 1 1 



Every T & I prograun should inclvide an active VICA program as an 
integral part of instruction. 

President Nixon , in a February 1972 letter to the Executive 
Director of VICA^ said: • 

"Several reports on the Vocational Industrial Clubs 
of America have recently come to my attention ^ and 
I want to tell you how impressed I am with the 
activities of your organization." 

"The young have a special vision of purpose and 
idealism which America will certainly need in the 
future. And America also needs the skills which 
VICA members are learning and applying — not just 
for a better life for themselves but for the good 
of their neighbors as well." 

The National Advisory Council on Vocational Education ^ in their 
7th Report in November 1972 ^ said: 

"For many years ^ Vocational Student Organizations have 
typified the cooperation between education and the 
private sector which is being so urgently sought 
today. These student organizations have supplied 
their members with incentives and guidance which we 
recognize now as essential to bringing relevance to 
education, and which we accept as an integral part 
of the emerging career education concept." 

"We must provide - at every level - a welcoming 
climate in which these vital organizations can 
grow to their full height. They must be given 
every reinforcement." 

Reference is made to the policy statement by the former U. S. 
Commissioner of Education, Mr. James E. Allen, Jr., dated 
January 29, 1970, entitled "Vocational Education Youth 
Organizations : " 

"The purpose of the Office of Education in 
encouraging youth organizations, which are related 
to instructional programs, is to improve the 
quality and relevance of instruction, develop youth 
leadership, and provide wholesome experiences for 
youth not otherwise available within the schools." 

U. S. Commissioner Mar land regarding vocational youth groups 
at the AVA Conference in- December 1971: 

"I enthusiastically support all vocational education 
youth groups . " 



In December f 1972^ the Washington State Advisory Council to 
Vocational Education , SCR-23 Report to the Washington State 
Legislature, made the following recommendations: 
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"The State Board of Education should include within 
its existing occupational education requirements 
substantial attention to the development of good 
work attitudes and habits and human relation skills 
required in the working world • " 

"The State Board of Education and the State Board 
for Community College Education should see that 
good work attitudes and habits and human relations 
skills are given increased emphasis in the 
vocational training programs under their juris- 
diction." 

On September 25, 1970, the Coordinating Council for Occupational 
Education adopted guidelines for vocational education youth 
groups. A quote follows: 

"Vocational education youth organizations should be 
used as integral parts of vocational education 
instructional programs in public and private schools, 
and should complement and enrich instruction." 

Quotes from the Washington State Plan, Part I, include: 

"The use of vocational education youth organization 
activities as an instructional vehicle in preparing 
the vocational student for his career objectives. 
Such activities will be co-curricular when they 
complement the vocational instruction offered and 
are supervised by persons who are qualified as 
vocational education teachers and supervisors in 
Washington. " 

"The program of instruction should include activities 
of vocational education youth organizations which are 
an integral part of the vocational instruction 
offered and which are coordinated by vocational 
education personnel." 

Superintendent of Public Instruction Form 72-5, "Criteria 
for Vocational Education Programs," states: 

"Leadership development through planned activities, 
providing for transition from school to job, is an 
integral part of the program. The vocational 
education youth organizations are designed to meet 
this need." 

"Student leadership development activities are an 
inseparable part of the total vocational learning 
experience. The program proposal narrative will 
specifically indicate how leadership development 
will be provided. This will include objectives 
® . and estimated classroom time." 



VOCATIONAL STUDENT ORGANIZATIONS 



How do vocational student organizations relate to job 
preparation progrsuns? These organizations are designed to be co~ 
curricular with the vocational program. They concentrate on self 
concept^ leadership^ initiative^ teeunwork and involvement. They 
place emhasis on directing student leadership to work toward 
their goals, positively, within the frame work of the establish- 
ment. 



Participation in a formal organization offers opportunities, 
challanges and benefits not generally available in the classroom 
setting. Some advantages are: 

1. Group identity /status (State and National) 



2. State and National activities 

a. leadership training 

b. competitive activities 

c. State and National officers 

3. Recognition by industry 



One way of visualizing the relationship of vocational 
student organizations as an integral part of the instruction- 
al program is : 

Certain activities and exercises as described in the out- 
lines in this document are "built-in" to the instructional 
program for all students. The student organization is then 
used to reinforce and broaden these instructional concepts. 
Membership in the organization is voluntary and those chosing 
membership can avail themselves of the additional services 
and activities offered by the State and National organizations. 

You could liken it to the fact that everyone eats the 
meal and those who have cleaned up their plates get desert 1 



PERSONAL AND LEADERSHIP DEVELOPMENT INSTRUCTIONAL PACKAGE 

for 

VOCATIONAL STUDENTS 



The instructional program for Trade and Industrial 
Education students should develop characterisitics in 
the following catagories: Personal, Leadership, Social, 
and Job Knowledge. Skills and Knowledges in each of 
these catagories will equip the student to better 
function and succeed in his work and lead a full life. 

It is suggested that whenever possible in using the 
performance goals in the following section, the teacher 
put himself in the position of an employer or manager 
from industry and the student in the role of the employ- 
ee. Emphasis should be placed on making the instruction 
relevant to the employment field for which the student 
is preparing. 

Each student completing his course of study will 

have developed capabilities and skills in Personal, 
G Social,. Leadership, and Job Knowledge areas, to 
0 prepare him to succeed in his future job and lead 
A a full life. • The program will place emphasis on 
L student involvement and embrace the concept of "take 

the person from where he is and develop him to the 

extent you can." 



PERSONAL DEVELOPMENT 
for 

VOCATIONAL STUDENTS 



The Trade and Industrial Education student needs 
to develop certain personal characteristics which will 
prepare him for situations he will encounter in both 
his employment and everyday life. 

This section identifies performance goals and methods 
the teacher can use to develop important personal attri- 
butes for each of his vocational students. 

As an integral part of the instructional program, 
G the student upon completion of his vocational 
0 training will have developed personal attributes 
A sufficiently to enhance his ability to cope with 
L situations he will encounter in life and his work - 

for a successful life. 
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SOCIAL ATTRIBUTES 
for 

VOCATIONAL STUDENTS 



The Trade and Industrial Education student needs 
to develop certain social attributes which will prepare 
him for situations he may encounter in his everyday 
life as a functioning member of society. 

This section identifies performance goals and methods 
the teacher can use to develop important social attri- 
butes for each of his vocational students. 

As an integral part of the instructional program, 
G the student upon completion of his vocational 
0 training will have developed social attributes 
A sufficiently to prepare him to cope with any 
L situation he might encounter in the future as a 

functioning member of society. 



LEADERSHIP SKILLS 
for 

VOCATIONAL STUDENTS 



The Trade and Industrial Education student needs 
to develop certain Leadership Skills which will prepare 
him for challenges he may encounter in. the future and 
afford him the opportunity to advance to the fullest 
extent • 

This section identifies performance goals and 
methods the teacher can use to develop important leader 
ship skills in each of his vocational students. 

As an integral part of the instructional program, 
G the student upon completion of his vocational 
0 training, will have developed leadership skills 
A to enable him to accept leadership challenges he 
L may encounter in his job or other facets of his 

life and use this leadership ability to be success 

ful. 
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JOB KNOWLEDGE 
for 

VOCATIONAL STUDENTS 



The Trade and Industrial Education student needs 
to develop certain skills and knowledges about the world 
of work to prepare him for situations he may encounter 
in job procurement, maintenance, and advancement. 

This section identifies performance goals and 
methods the teacher can use to develop needed "job know- 
ledge" in each of his vocational students, 

G As an integral part of the instructional program, 
0 the student upon completion of his vocational 
A training, will possess skills and abilities to 
L identify, secure, and maintain employment in the 
field for which he has been trained. 
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